ELIZABETH GASKELL ’S HOUSE

TRUSTEE VACANCY: CHAIR OF THE BOARD OF TRUSTEES
Elizabeth Gaskell’s House is seeking a Chair to lead its Board of Trustees.
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ELIZABETH GASKELL ’S HOUSE

VOLUNTARY ROLE:

This is a voluntary role. However, expenses and access costs related to meeting the duties of the role
can be covered and we will support Trustees through formal and informal training and development.

DEADLINE:

12pm 27th July 2022

ABOUT ELIZABETH GASKELL’S HOUSE:

Elizabeth Gaskell’s House was the Victorian home of one of Britain’s most celebrated authors,
Elizabeth Gaskell (North and South, Cranford, Wives and Daughters). This literary house, located at 84
Plymouth Grove, is one of Manchester’s historic gems. We are a proud part of Manchester’s rich
literary heritage and City of Literature UNESCO status. We celebrate the life and literature of Elizabeth
Gaskell whilst providing our visitors with an experience of the house as it was in the mid 19 th Century;
a welcoming family home.
Thanks to a major £2.5m project funded by the National Lottery Heritage Fund and others, our
beautifully restored Grade II* Listed heritage property is fully open to the public. Visitors can enjoy
our spectacular period rooms, suburban villa garden, changing exhibitions and a Tea Room.
We are situated just one mile from the centre of Manchester, just off Oxford Road, close to our
friends at The Whitworth, Manchester Museum, and the Pankhurst Centre.
We are run by Manchester Historic Buildings Trust (MHBT), a registered charity (charity number:
1080606). The MHBT Board currently consists of 12- 15 members plus special advisors and meets
every two months. Working groups meet regularly, produce reports, and make recommendations to
the full board. The Gaskell House Trading Company (TGHT) is a subsidiary which reports to MHBT and
raises income to support the charity. The Trading Company Board is responsible for the operational
aspects of running Elizabeth Gaskell’s House (commercial performance of the Tearoom and shop,
admission and visitors, room hire and weddings, and operational budgeting).
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The Chair will lead both the Manchester Historic Buildings Trust and Gaskell House Trading Company
Boards.
For a general introduction to the House and our objectives
https://elizabethgaskellhouse.co.uk/about/
Find out more about the House and the restoration process – including a film
https://elizabethgaskellhouse.co.uk/about/the-house/
Meet the current board of Trustees
https://elizabethgaskellhouse.co.uk/get-involved/the-board-of-trustees/
You can also read copies of our previous annual reports. We are listed as Manchester Historic
Buildings Trust and our registered charity number is 1080606.
https://www.gov.uk/find-charity-information.

WHAT WOULD YOU BE DOING? (ROLE & RESPONSIBILITIES):
Role Summary:
As Chair you would provide leadership and guidance to the Board of Trustees to enable the board to
fulfil their responsibilities for the overall governance and strategic direction of the Elizabeth Gaskell’s
House, ensuring that we are financially sustainable, well run and committed to delivering our
charitable responsibilities.
Our Trustees have the ultimate responsibility for making decisions on the governance of Elizabeth
Gaskell’s House. The Chair will lead the board in ensuring it makes well-informed and carefully
considered decisions in compliance with our governing document and legal requirements, and
pursues its objectives.
The Chair will work in partnership with the House Manager to support and engage the employees and
volunteers to help them achieve our aims.
Duties of the Chair role:







Chair meetings of the Manchester Historic Buildings Trust Board (bi-monthly), The Gaskell House
Trading Company Board (bi-monthly) and the AGM. Liaise with the Board Secretary to prepare and
present documents and approve meeting minutes.
Assist our independent examiner and our Treasurer with the preparation of the Annual Accounts (and
sign them on behalf of the Board.)
Line manage the House Manager, liaising regularly by both 1:1 meetings and by email. Conduct an
Annual Appraisal (Performance and Development Review) with the House Manager.
Liaise regularly with the Treasurer to maintain a clear grasp of our financial position. 2 nd authorise
bank payments on behalf of MHBT.
Prepare and present an Annual Report to the Members of the Trust at the AGM.
Provide leadership and guidance on board development, fundraising, sourcing grants, volunteering
opportunities and training opportunities.
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Represent Elizabeth Gaskell’s House at external meetings and events, networking and acting as a
spokesperson and figurehead and providing Heritage and Museum sector intelligence.
General Trustee's responsibilities are:











Ensure Elizabeth Gaskell’s House is managed effectively and efficiently, including oversight of:
o Governance
o Care and maintenance of the house and its collection
o Financial management, budgets and investments
o Health and Safety, Safeguarding and HR policies and procedures
o Fundraising
o Capital projects to develop and improve the building
Contribute to Elizabeth Gaskell’s House strategic and business plans, giving firm strategic direction for
the House by setting objectives and evaluating performance against objectives.
Ensure that Elizabeth Gaskell’s House complies with the requirements and rules set out in our
governing documents and ensure that the charity applies its resources exclusively to pursuing its
objectives.
Keep informed about the activities of Elizabeth Gaskell’s House and wider issues that affect its work.
Act with integrity, to avoid conflicts of interest or misuse of funds or assets.
Act in the best interests of the charity, impartially and without bias.
Use specific skills; knowledge and experience to help the board of trustees reach sound decisions.
Be an advocate for Elizabeth Gaskell’s House and raise our profile both locally and beyond.

WHAT SORT OF PERSON ARE WE LOOKING FOR?:
We welcome applications from people with a wide range of skills and experience and positively
accept applications from people from all backgrounds.
The position of Chair requires specific knowledge and experience, and we are looking for someone
with:







Experience in charity governance or leadership and some experience in charity finance and
fundraising.
The ability and willingness to lead the board with enthusiasm, commitment, confidence, and integrity.
Skill in running meetings, ensuring they run to time, key issues are discussed and sound decisions
reached, in line with our objectives.
The availability and willingness to devote the time required for the Chair role and to travel to
Elizabeth Gaskell’s House when required.
Excellent communication and interpersonal skills, tact and diplomacy and the ability to manage
conflict.
Genuine enthusiasm for Elizabeth Gaskell’s House and commitment to the charity and our goals.
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HOW MUCH TIME WILL YOU BE EXPECTED TO GIVE?:
Both the MHBT Board and the Trading company Board meet every two months in the early evening.
Recently these meetings have been happening digitally over Zoom, though these may return to a mix
of in-person and digital in the future.
In addition to the board meetings, we also have our Annual General Meeting (AGM) which requires an
Annual Report to be presented.
As Chair, you will be required to have regular meetings with our House Manager during working hours
and to support the House Manager and be responsive to needs and opportunities as they arise. You
will also be required to be a member of some of the board’s sub-committees (for example
Management and Finance; Fundraising; Strategic Planning) and working groups as appropriate.
There are also opportunities for Trustees to take on other voluntary roles at Elizabeth Gaskell’s House,
such as undertaking visitor tours, organising events or being duty managers, conservation cleaning
and curatorial duties, house maintenance, and exhibition planning.
Board members would preferably need to serve a minimum term of three years. The maximum is
three consecutive terms of three years.

BENEFITS OF BECOMING A TRUSTEE:
Being a Trustee at Elizabeth Gaskell’s House offers a unique opportunity in governance in the charity
and heritage sector, to make a difference and be actively involved in the running of a successful
heritage attraction. It is incredibly rewarding, and we find many of our Trustees voluntarily give so
much back to the House out of a passion for the building and the heritage of Elizabeth Gaskell.

SUPPORT & TRAINING:
We will support you through any required training and are keen for our Chair to be willing to take part
in training alongside volunteers to encourage and build positive relations between volunteers and
Trustees.

EQUALITY AND DIVERSITY:
Elizabeth Gaskell’s House is committed to Equal Opportunities and championing diversity and
inclusion. We positively welcome applications from people from all backgrounds.
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TRUSTEE MYTH-BUSTING:
There can be several misconceptions about what’s needed to be a Trustee or a Chair, so we thought
we’d bust some of those myths!
MYTH ONE – YOU HAVE TO BE INVITED TO BE A TRUSTEE: This isn’t true. We advertise our Trustee
roles both internally and externally and welcome applications from people we haven’t met yet.
MYTH TWO – YOU ARE PERSONALLY LIABLE IF THINGS GO WRONG: Don’t worry – this is not true!
Personal liability is limited to £1 per Trustee, meaning that even if the charity were to close you would
not have to personally pay for any debts. Legal responsibility requires you to act with honesty,
integrity, in the best interests of the charity and without any conflicts of interest.
MYTH THREE – I DON’T FIT THE IMAGE OF WHAT A TRUSTEE OR CHAIR SHOULD BE: There is no right
or wrong image of what a Trustee is – old or young; male, female or non-binary; formal or informal,
etc. Our board aims to represent the wide range of communities we serve. This means we want our
Trustees to be a mixture of ages, gender, ethnicity, knowledge, social background, skills and lived
experiences.
MYTH FOUR – I’M NOT THE TYPE OF PERSON WHO WOULD MAKE A GOOD TRUSTEE OR A CHAIR:
There are so many talented, experienced and passionate people who would make the perfect
Trustee, but who count themselves out because they don’t consider themselves confident or
experienced enough. This is a huge loss for those boards, and your perspective could be the very
thing that can change an organisation for the better. Please don’t count yourself out.
If you have any questions or concerns about your suitability, please contact
enquiries@elizabethgaskellhouse.co.uk
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WHY NOT VISIT US?:
Our adress is 84 Plymouth Grove, Manchester M13 9LW.
Want to find out more and see the house for yourself? Why not drop by in person or digitally:
In-Person: You can arrange to visit the House on a Wednesday afternoon for an informal chat with
one of our Trustees or House Manager between 1.30 and 4pm.
Online: Alternatively, we can provide an online virtual tour of the house with one of our Trustees
Please email enquiries@elizabethgaskellhouse.co.uk to arrange.

DEADLINE:

12pm 27th July 2022

HOW DO YOU APPLY?:
Please send us your CV; and a covering letter highlighting your relevant experience and why you want
to be Chair of Elizabeth Gaskell’s House.
Send your application to enquiries@elizabethgaskellhouse.co.uk
If you have any further questions or want to discuss the role further you can contact House Manager
Sally Jastrzebski-Lloyd at sally@elizabethgaskellhouse.co.uk who will arrange for you to speak to our
current Chair or other members of the Board.
Shortlisted applicants will be invited to an informal interview and tour of the House on 25 th/31st
August 2022.*
The successful candidate will be asked to attend our AGM on 11 th September for approval by the
Members of MHBT.
*If shortlisted candidates are unavailable on the proposed interview dates, we will do our best to find
a suitable alternative date.
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